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Accountability is a term that is widely used, and often not fully understood.  Most people realize that accountability is important within an organization, but the definition is widely misunderstood.  “Accountability requires that there is a direct relationship among decision, action, and outcome” (Porter-O’Grady, 2007, p. 117).  Every employee must understand the importance of their work to the organization.  Only when this is understood, can the employee make an impact in the organization.  Accountability is especially important in the health care industry.  Accountability affects the organization’s performance as a whole, and needs to be measured regularly, to ensure accountability is kept throughout the entire organization.  Checks and balances processes are also used to ensure the health care organization remain fair to all aspects of the organization.  Accountability also plays a part in working cultures.  Accountability is necessary in every aspect of health care.  
Importance of Accountability in Health Care


Accountability is essential to any organization, but in the health care field, lives are depending on accountability from those all around the organization.  Accountability has multiple elements to be successfully implemented with all employees around the organization.  Specific to the health care field, each employee must see the value in their output towards the organization as a whole.  Each employee must also realize that their work cannot be successfully completed without the work of others.  A sense of team work is essential so the employees feel that they have someone to be accountable to.  In order for employees to be accountable, first they must have “autonomy- the right to act, authority- the power to act, and competence- the knowledge to act” (Porter-O’Grady, 2007, p.135).  Without these three elements together, employees are not properly equipped to be accountable.  
Accountability Measurement


The Joint Commission (JCAHO) issues an annual report on quality and safety for its accredited hospitals.  This report is released “as part of [The Joint Commission’s] on-going efforts to emphasize the health importance of accountability and continuous improvement for hospitals…” (The Joint Commission, 2007).  Accountability is so essential within the organization that JCAHO relates the quality of the organization to how accountable the organization is.  On an individual basis, leaders cannot effectively measure accountability unless they are sure that each employee was clear on his or her accountabilities.  In such a diverse world, people often view methods of completing tasks differently.  When measuring accountability, leaders must be sure they are only measuring outcomes, not processes.  
Checks and Balance Process


To ensure accountability within health care organizations, a checks and balances process needs to be in place.  The checks and balances process is defined as “the doctrine and practice of dispersing political power and creating mutual accountability among political entities such as the courts, the president or prime minister, the legislature, and the citizens” (Lieberman, 2008). Checks and balances ensure that not one group or culture will begin to dominate the way the organization is run, which helps ensure fairness within an organization.  
Accountability and Working Culture


Within every organization, working cultures exist, which determine how the individuals will act under certain situations.  “There is often an underlying culture that reinforces staff fear to initiate or act” (Porter-O’Grady, 2007, p. 170).  In order for leaders to gain accountability from working culture, they must earn trust.  Leaders who develop a plan for addressing working culture during times in need of change are more likely to gain the trust from the group and will in turn be more likely to see the necessary changes.  
Positive Working Culture


When cultures and clique’s develop within an organization, the morale of the overall organization can be brought down.  The leaders of the organization are responsible for keeping the organization positive.  To avoid a working culture of blame within the organization, there are several steps that management can take.  Especially during times of change, leaders need to communicate with the organization, and especially with working cultures who oppose the change.  Asking for staff involvement in a change process can help keep people more positive.  One of the best ways for leaders to keep the staff positive is to remain positive themselves.  People feed off of positive energy, and when employees see a positive leader, they are more inclined to follow that example.  Leaders must always remember that if a positive working culture is the goal, to set the example.  
Conclusion


Employee accountability is essential to any successful organization, but in health care, accountability is vital.  All employees within the organization must fully understand their value to the organization as a whole.  Without this understanding, the employee cannot be fully accountable.  A positive working culture also helps maintain individual accountability.  Every successful organization has a focus on accountability, and leaders need to learn the essential steps towards enforcing accountability.  
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